Observe employee’s
deficient performance
or misconduct.

. : HUMAN
? J
Performance Deficiency or Misconduct: CAPITA

Consult the HC Employee Relations Does the issue appear to be covered
Specialist for your region or office, by a Competency or Goal in the
and review together the criteria in u——) employee’s Performance Plan and
the Misconduct vs. Performance meet the criteria for poor
Decision Guide. performance?

Yes

Initiate Remediation
Actions under a
Performance Improvement
Plan (PIP)/Improvement
Period Notice (IPN) as
recommended by the HC
ER Specialist.

No

Does the issue meet
the criteria for
misconduct?

l

Initiate Disciplinary
Action as recommended
by the HC ER Specialist.

i

Initiate Non-Disciplinary
Action as recommended
by the HC ER Specialist.



